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Note: This question paper contains two parts A and B. 1) Part- A for 10 marks, ii) Part - B for

“question there will be*an “either

“__'-_-_-.pha%e

50 marks.
Part-A is a compulsory question which consists of ten sub-questions from all units
carrying equal marks.

~-Part-B consists-of ten questions. (numbered from 2 to 11) carrymg 10 marks-each:
Each-of these quesnans is from each: umt and may....contam sub- questlons For. each .....

'J? e

or” choice; ‘which' means that there will be two
questions from each unit and the student should answer either of the two questions.

PART - A
(10 Marks)
Who isa Leader [ A {17\ ;_ [1]
“What are the qualities of Tearn Ledder"’ R Y R Y ¥/
How Empowerment take place? [1]
Brief on Charismatic Leadership role. [1]
Describe the organizational change areas. [1]
Who can be a Change Agent? [1]
~ Illustrate the types of Power. - _ 1]
PDescribe the: orgamsatlonal structure,” o A s A
Brief on organisational, development eomponents _________ . EREE P
What are the required qualities of an OD consultant? - [1]
PART - B
(50 Marks)

“~Deseribe thecharagteristics .and. complex1t1es of Leader m team development and_

@rgamsatlon Development [10]
OR
“Leaders are born but not made” comment this with Traits Theory and discuss traits of
any successful Business Leader. [10]

....__lmplemented in. pres;ent busmess scenario. []0]

Discuss the situational theory of Fiedler’s Contingency Model and this model can be

OR

__..'"-'-Whal: are the 1ntr10ae1es of The Pa.lh Goal Theory and eXplam the styies of leadEi'bhlp 1n

this theory. [10]

What are the qualities and competencies required for a leader to bring Change in

Business Environment? [10]
OR

"""De%rlbe the Kurt Lewm s Thlee 5tep Chang:,e Model w1th sultable examples in eaeh-_

Loy



10.

11.

* resistance to change? [10]
OR
What are the types of Change? How an Integrated Approach to Organizational Change
promotes organizational change? [10]

-What are the- deferent levels of OD Interventlons’? Descnbe the team based OD,._

mterventlons . T Yo el i LLE

i, L e B O TR OR
Explain the role of OD in organizational change. Discuss the OD Process with suitable
example. [10]
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